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This document outlines operating principles which should be followed when more than one gliding organisation (AUGC, BVGC, FDU or other party) are intending to utilise the airfield at the same time.

These principles do not override the extant operating requirements outlined in the GFA Operational Regulations and GFA Manual of Standard Procedures that are mandatory requirements for each organisation. 

The overall intent of these principles is to encourage and maintain:

· Safety – maintaining compliance with the GFA Operational Directives and MOSP.

· Independence – each organisation has the right to utilise the airfield facilities independently.

· Respect – each organisation has the responsibility to respect the other’s rights to utilise the airfield.

Responsible Person

Each flying organisation will have either (a) a duty instructor of GFA Level 2 or higher supervising their own organisation’s operations or (b) one or more Independent Operator/s supervising his/her individual operations. For the purpose of this document a Responsible Person is the Duty Instructor (or if no instructor is present, each Independent Operator).

Marshalling

An organisation wishing to move aircraft on the airfield shall do so in a manner that maximises the safety of all personnel and minimises any delay to the operations of other organisations.

For the avoidance of doubt this means that once an organisation has commenced operations any other aircraft ground movement should occur avoid using the active runway.
Launching

The Responsible Person for the organisation that first commences operations for the day shall select the active runway for initial operations.

Where a (permanent or temporary) change of runway is required this will be discussed and agreed between the Responsible Persons on the airfield. This agreement will include the process for moving aircraft and airfield equipment (such as launch control, winches etc.) to the new launch point.

Where launch capabilities (winch or aerotow) from multiple organisations are in use, each winch operation will ensure that cable layout and launch order is performed to maximise safety and provide fair access to launches for each organisation. The Responsible Persons are required to agree to the placements of launch equipment and the order in which it will be used to achieve these aims.

Where launch capabilities from only one organisation are in use that organisation has the right to determine the manner of its operations and the priority afforded to launches of aircraft from other organisations. 
Landing

Where possible each organisation shall land aircraft using the active runway or landing strips provided for the active runway so as to minimise inconvenience to other airfield users.

Each organisation will ensure it has ground crew and appropriate retrieval gear available so that an aircraft can be removed from the runway or landing strip as quickly as possible after landing.

When planning a hanger run or other landing that does not conform to the usual pattern for the active runway (such as hanger landings, low level finish training / practice), the Responsible Person will ensure that all other Responsible Persons are advised of and acknowledge the modified pattern and/or landing area.

Resolution of Operational Issues and Concerns

In the first case any operational issues should be resolved by discussion at the time between the Responsible Persons for each organisation on the airfield. Should this not resolve the issue then the CFI’s of the associated organisations will need to discuss the matter in association with the SAA and recommend appropriate future practices (which may include but not be limited to changes to airfield layouts, equipment operation or these principles).

End Of Day Responsibilities

Each organisation has a joint responsibility to close out common airfield equipment and ensure it is secured.

Each organisation must ensure that its gate/s to the airfield are secure prior to leaving the airfield.
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